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A proposal Framework for UsingAudit Committees in
Overseeing the Risk Management in Egyptian Tax Authority

Abstract: '

This study aims to assess the ability of Egyptian Tax
Authority- as one of service government organizations- on Risk
Management that it faces in achieving its strategic objectivesthat
are announced on the Sharm el-Sheikh conferencein June 2006,
and then suggesting the use of audit committee as one of the
governance mechanisms in raising the effectivenessievel of Tax
Authorityin management of those risks and achieve its strategic
objectives effectively and working on audit these risks to give
emphasize on the effectiveness of Tax Authorityin risk
management.

_ To achieve the objective of the study, the researcher used the
exploratory study and hypotheses have been formulating to
achieve its objectives. The hypothesis was tested through a
questionnaire directed to 65 leading official in the Egyptian Tax
Authority. It is concluded that the Tax Authority do net carry out
the risk management activities north audit of its management,
despite of - the emphasize of officials to face a combination of tax
risks that. represent obstacles in front of . Tax Authority when
achieving its goals.Also, the study indicated that using audit
Committee enhances the opportunities ‘'of Tax Authority in risk
management and increase their effectiveness in achieving its
objectives as a result of there is strongpositive correlation factor of
(0.874) between the audit Committee's activities in Overseeing the
risk management and effectiveness of the performance of the Tax
Authority in achieving its strategic goals, and therefore the
researcher presented a proposed framework for using audit
committee to oversee the risks and increase the effectiveness of the
Tax Authority in achieving its objectives and shows the credibility
of proposed framework, and its internal and external consistency
in the achieving of the objectives of Authority. '

Depending on the findings, the study recommendedto make a
legislative amendment to give an opportunity for the formation of
audit committees to oversee tax risk, focusing on the formation of
a committee of five members from outside having skills that
qualifies them to join.As well as, the studyemphasize the need for
practicing risk management activities and audit its management
within Authority.

Key words: Audit Committees, Taxation Risks Ménagement,
Egyptian Tax Authority
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