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A proposal Approach to Develop the Role of Management Accounting in
Risk Management in Business Organizations (A Field Study)

Abstract:

The main objective of the research is to suggest mechanisms to develop the role that
management accounting can play in the risk management process in Egyptian business
organizations.

To achieve this objective , the research dealt with the theoretical framework : analysis
and evaluation of previous studies in the subject of research, the concept and types of
risks and their management , the difference between the traditional approach and the
modern approach to risk management , the most important professional standards and
publications related to risk management , the fundamentals and advantages of applying
Enterprise Risk Management (ERM) , the changing role For the management
accountant in light of the increasing risks facing business organizations, the proposed
role of the management accountant in risk management in business organizations, The
role of the general framework of the managerial accountant’s competencies in
supporting ERM implementation, tools and requirements for successful management
accounting in risk management.

The researcher has tested the research hypotheses in the field study that was
conducted on a sample of management accountants in industrial companies listed on
the Egyptian Stock Exchange, and academics from accounting professors in Egyptian
universities, which were analyzed using the statistical analysis program (SPSS) in order
to test the validity of the research hypotheses.

Among the most important results of the research are that the management accountant
can make significant contributions to support ERM implementation, the most important
of which are: help resolve conflict between supporters of the traditional risk
management approach and supporters of ERM implementation, educate and train
individuals and workers on ERM steps and processes, Perform benchmarking studies
for use in risk identification , collect information on best practices used in the ERM
application, help in identifying and estimating costs and benefits of different
alternatives to mitigate risks, contribute to developing the organizational culture
towards risk management, advise on integrating ERM with Balanced Scorecard and
Budgeting Process , and the results also found that there is a set of tools and
requirements that must be available to support The success of managerial accounting in
risk management, including support from top management and the board of directors
for the role of management accountant in risk management, developing management
accounting curricula in Egyptian universities, developing the knowledge, skills and
capabilities of managerial accountants, establishing an institute for management
accountants in Egypt.

The study recommended the necessity of providing the material and technological
capabilities required by the management accounting function to fully and effectively
play its role in Enterprise Risk Management , moreover obliging the joint stock
companies listed on the stock exchange to establish an independent and specialized
department in risk management, and the need for continuous education and training for
management accountants, especially in the field of risk management .

Key words: Management Accounting , Enterprise Risk Management (ERM), Committee of
Sponsoring Organizations (COSO) , competencies of management accountant.
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