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Impact of the ERP system on the activation of modern tools for
cost management and performance evaluation

"Field theory study '

Abstract:

The study examines whether the application of Enterprise
Resources Planning (ERP) by the industrial establishments, will
lead to adopt the modern methods of cost management and
performance evaluation such a Target cost system, activity-based
system, product life-cycle costing system or Balanced scorecard
and other tools, These tools help to achieve cost reduction,
continuous monitoring and customers' satisfaction, thus
supporting the competitive position of the firm. The researcher
used the inductive method to analyze the content of the studies
and the research efforts conducted in this field, in order to design
the theoretical aspects of this research, as well as the deductive
approach in the design of the list The questionnaire aims to
identify managers opinions inside the Egyptian industrial firms
which implement the ERP system. The study finds explicit short
in the application of the modern methods of cost management and
performance evaluation methods. Results show that applieation
rate for the Target cost system is about YV.¥% in the firm under
this study, ¥1.1% for the activity-based system, ‘3% for the
Product-llfe cycle and YAY% for the balance-scored card. The

" . reason of this results Feturn-tothe fuily adoption of the traditiomal

cost management and evaluation systems by the majority firms
under this study, It also incorporates the cost system under the
ERP system

Key words: Enterprise Resources Planning ERP systems, Target
Cost System, Activity- Based Costing (ABC), Product Life Cyecle,
Balanced Score card.
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