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The impact of integrated application of the Lean Manufacturing
system and the agile Manufacturing system on improving the level
of operational performance and cost activation in companies

"A Field study"
Abstract: The main objective of this research, was to develop a

methodology to test the impact of the integrated application of the
Lean Manufacturing system, and the agile Manufacturing system, and



the combination of the benefits, achieved by each of them - including
the application of the practices, on the dimensions of the operational
performance of companies, including productivity Flexibility, quality,
Production capacity, and the operating cycle. , As well as testing the
impact of this application on the costs of activity pools, Utilization of
production capacity, internal and external Failure costs, inventory
costs, In order to achieve the objectives of the research, a number of
hypotheses were Formulating, a questionnaire list was sending to the
research sample to verify the validity of the hypotheses. The research
concluded that there is a positive statistical correlation between the
practices of the proposed integrated Manufacturing system and the
operational performance of companies in general, and the level of
components there is a positive statistical correlation between these

practices and most cost-effectiveness measures

Key words: Lean Manufacturing, Agile Manufacturing, Integrated
application, Operational performance, Cost activation, accounting tools.
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