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The implications of the integration between the value stream
costing and the value chain analysis to support the enterprise
orientation with the value perspective presented to
The customer

"A Field study"

Abstract: The aim of this paper was to explore the implications of the

integration of the value Stream costing system - as an innovative
method designed to support value creation processes provided to
customers by tracking actual expenditures on value stream rather than
allocating them to products, services and divisions and loading each
value stream at all costs. This is the value stream mapping as a tool for
mapping the cost reduction of activities in value streams - and the
value chain analysis as a blueprint for key and secondary value
activities and their relationships and value generation mechanism, to
support the firm's orientation by value provided to the customers.
Furthermore, the benefits that can be achieved by the value stream
costing, and value stream mapping, the integration of these may
further enhance the value support opportunities offered to the
customer by focusing on two axes, cost reduction, differentiation,
optimization and striving towards. The research based on the applied
study method by applying the proposed integration on the data of the
rolling mill factory, one of the factories of Misr Aluminum Complex.
The research reached the positive role of the integration between the
proposed mechanisms and support the value of the introduction to the
customer, through accurate measurement of costs and not protect, the
results of the research pointed to the role of the proposed tools in the
development and improvement of products to support the value
provided to the customer

Key Words: value Stream costing system- value stream mapping-
value chain analysis- rolling factory- Cost reducing-Products
differentiation.
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